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The 2025 Technology Impact Report examines the growing divide 
between technological ambition and organizational readiness. It explores 
the implications of this gap—particularly in the context of AI readiness—
on businesses, society, and global dynamics. Timely and thought-
provoking, the report helps readers grasp the challenges ahead and make 
informed decisions as technology continues to reshape our world.
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Executive Summary



This executive summary offers an overview of the 
2025 Technology Impact Report, highlighting the 
growing divide between technological ambition 
and organizational readiness. The report examines 
the implications of this gap, especially regarding AI 
readiness, and its impact on businesses, society, and 
global dynamics.

At this pivotal moment in the evolution of global 
digital infrastructure, the 2025 Technology Impact 
Report underscores how, despite widespread 
recognition of technology’s potential, significant 
gaps in readiness persist—challenging scalability, 
integration, and security.

The report explores how these challenges will 
influence geopolitical power, reshape economic 
structures, and affect human agency. It calls on 
organizations to close the readiness gap to foster 
greater collaboration, innovation, and progress.
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Introduction
Overview of the Report

Context

The convergence of multiple technologies is 
reshaping industries, economies, and even 
geopolitics. The “Ambition vs. Readiness” gap 
highlights the difference between organizations’ 
aspirations to adopt transformative technologies 
like Artificial Intelligence and the practical 
limitations of their current infrastructure.

This gap is critical because it directly affects 
strategic planning, resource allocation, and long-
term competitiveness, leaving organizations 
vulnerable if not addressed.

Why the Report Matters

The 2025 Technology Impact Report is timely and 
crucial because it helps leaders make informed 
decisions about technological integration and 
strategic planning.

By understanding the readiness gap, organizations 
can align their strategies with practical realities, 
mitigate potential risks, and gain or maintain a 
competitive edge.

This report offers a comprehensive analysis of 
emerging trends, providing essential insights for 
executives, policymakers, and journalists seeking 
to understand the strategic implications of these 
developments.

Why Should People Care?

This report is crucial for business leaders, 
policymakers, investors, and IT professionals, as it 
provides a clear and detailed assessment of how 
technology is shaping the future. By examining 
the gap between ambition and readiness, it offers 
insights that can help decision-makers align their 
strategies with the realities they face.

Key stakeholders who will benefit from this report 
include: 

	» Business Leaders: To guide decisions on 
adopting new technologies and understanding 
their potential impact on operations and 
strategy.

	» Policymakers: To understand the geopolitical 
implications of digital infrastructure and to 
inform regulatory decisions.

	» Investors: To evaluate companies based on 
their preparedness for technological change, 
rather than just their aspirations.

	» IT and Engineering Leaders: To assess how well 
their organization is positioned to integrate 
new technology, and to identify areas for 
improvement.
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The 2025 Technology Impact Report is based 
on a comprehensive survey of 375 business and 
technology leaders across multiple industries in 
the United States, including technology, energy, 
manufacturing, financial services, healthcare, and 
retail.  
 
The respondents represent a diverse range of roles, 
including: 

	» C-Suite Executives: CEOs, CTOs, CIOs, CISOs, 
and Chief Product Officers.

	» Data Scientists and AI Researchers
	» Network Architects and API Architects
	» Cybersecurity Experts
	» Policy Advisors and Think Tank Directors 

The survey aimed to capture a broad perspective 
on the impact of emerging trends on digital 
infrastructure, focusing on critical areas such as 
readiness, security, and geopolitical implications.

Report Purpose and Methodology
Survey Background

Author’s Perspective

Research Goals

The research was conducted to understand the 
impact of current and future technology innovation 
on organizations and their preparedness for the 
future. The goals of the survey include:

	» Assessing Organizational Readiness: To evaluate 
the readiness of organizations to integrate 
emerging technologies such as AI, APIs, edge 
computing, and data centers into their existing 
infrastructure.

	» Understanding Technological Ambitions: 
To explore the technological ambitions of 
organizations and how these ambitions align 
with their current capabilities.

	» Identifying Gaps: To identify the gaps between 
technological ambition and organizational 
readiness, and to provide insights into how these 
gaps can be bridged.

“This report aims to equip leaders with data-driven insights as 
technologies reshape our industries and society. We have an 
opportunity to actively shape our technological future, rather than 
simply observing these changes. Our goal is to help leaders make 
informed decisions that will have lasting impacts beyond their 
immediate business concerns.”

“My years in enterprise technology have shown me the challenges 
of translating technological promise into practical reality. This 
research aims to highlight these challenges, offering leaders a 
grounded perspective on both the opportunities and concerns 
facing their industries. By understanding our current position, we 
can make more informed decisions about our future direction.”

Jessica Marie 
Report Author 
CEO, Omnia Strategy Group
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Top Findings At-a-Glance

The 2025 Technology Impact Report reveals 
that the technological landscape is poised 
for significant shifts, particularly in the role 
of Artificial Intelligence (AI) and APIs as core 
drivers of innovation and infrastructure.

AI is at the forefront of this change, with an 
overwhelming 79% of survey respondents 
identifying it as the most geopolitically 
impactful technology over the next decade. 
This perception is driven by AI’s far-reaching 
potential in global competition, international 
collaboration, and its ability to address 
pressing challenges such as climate change 
and public health. The data shows that 74% 
of organizations view AI as a pivotal force in 
tackling global issues like pandemics and 
environmental crises.

Yet, despite AI’s perceived importance, 
organizations face a significant readiness 
gap. While 86% anticipate AI’s major role in 
reshaping global infrastructure, only 28% of 
respondents believe their data centers are 
fully prepared to handle AI’s computational 
demands. 

This lack of preparedness signals an urgent 
need for investment in digital infrastructure 
and highlights the critical role of APIs in 
supporting AI integrations.

2025: The Reckoning of Ambition vs. Readiness

79%
79% of respondents believe AI will have the most 
significant geopolitical impact in the next decade​.

86%
86% of respondents think AI will have a very or 
extremely significant impact on global infrastructure 
over the next decade.

74%
74% of respondents believe AI will be very or extremely 
important in facilitating international collaboration on 
global challenges, like climate change and pandemics.

82%
82% of respondents say disparities in AI capabilities 
between nations are likely to lead to new forms of 
global conflict or competition.

28%
Only 28% of respondents think current data center 
inf ras truc ture is ver y prepared to handle the 
computational demands of Artificial Intelligence.
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58% of respondents believe APIs should be 
considered critical infrastructure.

However, the report uncovers a significant gap: 
despite the acknowledged importance of APIs, 
only 31% of respondents feel fully prepared 
to manage potential disruptions. This stark 
disconnect between the recognized importance 
of APIs and the low level of preparedness poses a 
major risk to organizations and the broader digital 
ecosystem.

The survey also reveals challenges in API 
management and governance, particularly 
regarding AI integration. Just 27% of respondents 
believe their API management platforms are ready 
to support the complexity of Artificial Intelligence. 
These findings underscore the pressing need for 
organizations to address both the resilience of 
their critical API infrastructure and the strategic 
challenges in API management.

The economic implications of this readiness 
gap are profound. As organizations rush to 
adopt AI, the demand for skilled talent, secure 
infrastructure, and scalable solutions will reshape 
industries. Nations that can navigate this shift—
addressing governance challenges, and improving 
AI capabilities—will likely lead the way in global 
economic and geopolitical influence.

The findings make it clear that organizations 
must prioritize readiness, invest in 
infrastructure, and take a more strategic 
approach to implementation. Those who 
address these challenges head-on will be better 
positioned to leverage the full potential of 
emerging technologies in the years to come.

84%
84% of respondents think that control over digital 
infrastructure will be very or extremely important 
in determining geopolitical influence in the coming 
decade.

58% 58% of respondents believe that APIs 
should be considered part of critical 
infrastructure.

86%
86% of respondents believe edge computing and 
distributed data centers will be very or critically 
important in supporting AI in the next five years.

22%
Only 22% of respondents believe API management 
platforms are prepared to handle the demands of 
edge computing and IoT.

27%
Only 27% of respondents say that API management 
platforms are fully prepared to handle the complexities 
of AI integration over the next decade.

31%
Only 31% of respondents feel fully prepared to 
handle potential disruptions in critical APIs.

Economic and Geopolitical Stakes: The Race to AI 



6 |  2025 TECHNOLOGY IMPACT REPORT - EXECUTIVE SUMMARY

Implications and Recommendations
The 2025 Technology Impact Report reveals a 
significant gap between technological ambition 
and organizational readiness across various sectors. 
This disparity has implications for businesses, 
policymakers, and technologists. Understanding 
and addressing this readiness gap becomes crucial 
for future success and competitiveness.

The following implications and recommendations 
are designed to help leaders navigate this complex 
technological terrain, make informed decisions, 
and position their organizations for success.

Key Implications:

AI Readiness Lags Behind Ambitions:

Our survey reveals a stark contrast between 
expectations and preparedness for AI. While 86% 
of respondents believe AI will significantly impact 
global infrastructure within the next decade, only 
28% think current data centers are prepared to 
handle AI’s growing computational demands. This 
gap suggests that organizations may struggle to 
capitalize on AI’s potential, risking competitive 
disadvantage and missed opportunities for 
innovation.

APIs as Critical Yet Vulnerable Infrastructure: 

58% of respondents consider APIs to be critical 
infrastructure, recognizing their crucial role in 
connecting global digital systems. 

However, only 31% feel fully prepared to handle 
potential disruptions to critical APIs. This 
discrepancy poses significant risks to operational 
continuity and innovation across the digital 
ecosystem.

Geopolitical Implications of Technological 
Capabilities: 

84% of respondents view control over digital 
infrastructure as crucial for geopolitical influence in 
the coming decade. This perception underscores 
how technological capabilities are increasingly 
shaping global power dynamics. Nations and 
organizations that fail to keep pace in technological 
advancement may find themselves at a significant 
disadvantage on the world stage. 

AI’s Dual Role in Global Collaboration and 
Competition: 

74% of respondents believe AI will play a pivotal 
role in addressing global challenges such as 
climate change and pandemics. However, 82% 
also anticipate that disparities in AI capabilities 
between nations are likely to lead to new forms of 
global conflict or competition. This duality presents 
both opportunities for international cooperation 
and risks of exacerbating global tensions. 

Edge Computing and Distributed Systems 
Readiness: 

While 86% of respondents believe edge computing 
and distributed data centers will be very or critically 
important in supporting AI in the next five years, 
only 22% feel their API management platforms 
are prepared to handle the demands of edge 
computing and IoT. This gap could hinder the 
development and deployment of next-generation 
AI applications and services.
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Strategic Recommendations

The insights gathered from our survey reveal 
a clear need for strategic action. While the 
challenges ahead are significant, they also 
present opportunities for innovation and growth. 

Developed in partnership with industry experts, 
technology analysts, and practitioners—
many of whom participated in the survey—
these recommendations are designed to 
help organizations bridge the gap between 
technological ambition and current capabilities.

Prioritize AI-Ready Infrastructure:
Conduct a thorough assessment of your current 
infrastructure’s ability to handle AI workloads. 
Invest in data center upgrades and scalable 
computing resources. Consider cloud solutions 
and partnerships to accelerate AI readiness.

Enhance API Resilience and Management:
Strengthen API management and governance 
while preparing for potential disruptions. Ensure 
that API management platforms are capable 
of supporting AI integration and meeting the 
demands of distributed systems like edge 
computing.

Develop Comprehensive Strategies:
Create strategic plans that account for immediate 
business goals and long-term geopolitical 
impacts. Incorporate rapid technological shifts, 
global dynamics, and the potential for both 
collaboration and competition in AI.

Foster AI Talent and Expertise:
Prioritize AI education and training across your 
workforce. Forge partnerships with universities 
and research centers to stay ahead of AI 
advancements. Build cross-functional teams 
that combine technical expertise with domain 
knowledge to drive innovation.

Engage in Global AI Initiatives:
Join international AI collaborations and 
contribute to shaping global standards. This 
will help ensure interoperability and position 
your organization as a responsible leader in AI 
development.

Enhance Cybersecurity Measures:
Adapt cybersecurity strategies to meet the 
demands of AI-driven systems. Deploy AI-
enhanced monitoring tools, conduct regular 
vulnerability assessments, and create incident 
response plans specifically tailored to the 
risks posed by AI integration and distributed 
architectures.

Embrace Ethical AI Practices:
Adopt ethical AI development and deployment 
standards to prevent bias and misuse. Prioritizing 
ethics fosters trust with customers, partners, and 
regulators.

Prepare for Edge Computing:
Invest in the infrastructure and skills necessary 
for edge computing and IoT. Upgrade API 
management platforms to handle the demands of 
distributed systems, and develop specific security 
protocols for managing AI-driven systems at the 
edge.
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Omnia Strategy Group specializes in strategic positioning, industry 
analysis, and custom research, helping organizations navigate complex, 
evolving markets. With expertise across enterprise technology, 
sustainability, and emerging industries, we collaborate with both the 
private and public sector to guide strategy and deliver transformative 
solutions. Our approach provides profound insights that place 
organizations and thought leaders at the forefront of their fields, 
shaping the future with clarity and purpose.
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